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• Terre Foods Cooperative Market will be a 
full-service grocery store focusing on local and 
organic products

• Anyone can shop here

• Provide 3 jobs when we open and 20 when 
we expand into our full space

• Incorporated as a for-profit business that is 
for the benefit of the Terre Haute community

• Cooperative Business Model 
• 860 member/owners

• With a 501c3 component that focuses on 
education and low-income access

https://terrefoods.com/

https://terrefoods.com/


Much of Terre Haute is a food desert
• Food Desert = Can’t walk one mile to 

get fresh produce

• Red dots are grocery stores

• Green circles are a one-mile radius

• Support producers in the Wabash 
Valley and provide them a daily 
place to sell their product



Trade Area of  Terre Foods• Conducted three market analyses over 
the years

• Purple are the locations of our 
member/owners

• Green trade area encompasses 120,000 
people that would come to Terre Foods 
for local and organic products

• Completed a pro-forma

• Professionally designed logo



• Traffic Flow for 2023
• Lafayette = 14,186
• Maple Ave = 4,965
• 13th Street = 4,189 

(expected to increase)

• 3rd = 23,842
• Bring that commerce into 

Terre Haute

Meeting the goals of
See You in Terre Haute 2025 Community Plan

and Twelve Points Revitalization Initiative











Cultivate 
Farmstead



Potential Providers to Terre Foods

Cultivate Farmstead

White Violet Center 
for Ecojustice

KBM Originalz

Royer’s Farm Fresh

Jaytee’s Country 
Market – Amish Food

L&A Farms – Meats 
and Vegetables

Terre Foods 
Cooperative Market

Harvest bakery

Ferm Fresh



Timeline







Key Performance Indicators (KPIs)

• Increase the number of visitors to 12-points

• Destination store

• Provide jobs

• 3 jobs at open and 20 jobs at full capacity

• Serve the food desert

• Provide fair price options of staple foods

• Increase sale of local products in Terre Haute

• Keep more of our grocery money in the community

• Sales through Terre Foods will increase income for local providers

• Improve Quality of Life

• Create a gathering place in 12-points 

around good food

• Community meeting space

• Improve healthy eating opportunities



Full Plan Review Drawings by Michael Waldbeiser Available on Request 






